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informal, friendly, person-to-person conferences can be the
best means of revealing real needs.4 For these, tact, under-
standing, and skill in meeting social situations are needed.
The superintendent of schools, the coordinator of the com-
munity program, if there is one, and the teachers and school
staff members might all take responsibility for organizing the
initial councils, setting up the school-community program,
and explaining the philosophy of such a program to those who
are less well-informed.
Methods of working are important. Ways which might be
used in setting up committee action are: (1) determine
methods for discovering the problems needing immediate at-
tention; (2) make plans for the group for a year or a period
of months; (3) decide upon ways and means by which parents
and other persons can participate in responsible leadership
tasks; (4) decide what part the school can take in the com-
munity projects and the role of individuals of the school in
them; and (5) determine possible outcomes to be hoped for
as a result of the program.
Subcommittees within the school will have other kinds of
procedures to consider and act upon, such as determining how
to recognize child-community participation as a part of a
child's learning; how to measure what the child learns in the
informal child-adult experiences; how to interpret these learn-
ings or the child's growth to his parents; and how to record
his learning in terms which are adequate and recognized by
the world at large.
CORRELATING SCHOOL EXPERIENCES WITH
PERSONAL, HOME, AND COMMUNITY LIFE
GOALS SET THE DIRECTION OF GROUP ACTION
The goals which appear and are developed, as experiences
are carried out within the school, and the factual knowledge
and principles learned which are usable by the child in his
* Irving Lorge, "Social Survey by Classroom Teacher," Journal of Educa-
tional Sociology, 14:40-43, 1940.